
 

 

Board of Education Committee of the 
Whole Meeting 

Thursday, February 25, 2021 6:00 PM Central 

Administration Building- Board Room
320 N 5th St

Beatrice, NE 68310  

   

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved 
method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of 
Education.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda 
was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be 
hereinafter noted, were taken while the convened meeting was open to attendance of the public. 

1. Call to Order & Roll Call 

Absent: Lisa Pieper, Present: Eric Book, Janet Byars, Erin Chadwick, Doris Martin, Eric Trusty, Jon Zimmerman. 
Present: 6, Absent: 1. 

Mrs. Martin, Vice-President of the Board of Education, called the meeting to order at 6:00 PM in the Administration 
Building Board Room.  At the beginning of the meeting, the chairperson announced and informed the public that a 
current copy of the Open Meetings Act was posted on the west wall of the meeting room.   

2. Approval of the Agenda 

I move that the Board of Education of District #15 approve the agenda as presented and excuse the absence of 
Lisa Pieper passed with a motion by Jon Zimmerman and a second by Janet Byars. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Doris Martin: Yea, Eric Trusty: Yea, Jon Zimmerman: 
Yea 
Yea: 6, Nay: 0 

3. Vision Clinic 

Nurse Shannon Kleveland and Dr. Nielsen provided an update on the vision clinic that was held earlier in the week.  
They shared information on what the screenings consisted of for the students and how many would be getting 
glasses due to the results of the screening.   

4. High School Schedule 

Mr. Sutter shared that the high school is in the process of trying to determine what schedule they intend to move 
forward with.  He shared that prior to this year, the building had run a traditional 8 period day; however, in an effort to 
try and keep students safe that this year they moved to a block schedule.  He shared that a staff committee was 
created to help research this topic and that group meets with high school administration.  Some of the steps taken 
throughout this process have included surveys (to parents, students, and staff members) and looking at different data 
pieces which have included failing grades, GPA, discipline referrals, and attendance.  They are also reaching out to 
other districts for feedback.  The committee is also considering some modifications to the current block schedule and 
the possibility of offering "skinnies".  Mr. Sutter emphasized that no final decision has been made, but a decision is 
would be best by mid-March as scheduling for next year will need to be underway by that time.        

5. CARES Funding 

Mr. Alexander noted that the initial funds have been received.  He also shared that the GEERS funding is currently in 
the hands of the governor.  Next, he informed the Board that there are some new funds available for schools, ESERS 
funds (or what will most likely be referred to as CARES2).  These funds are basically the second round of funds to 
help alleviate the financial burden on schools.  Mr. Alexander briefly explained the areas or principals that the 
NDE has outlined for use of the funds when they become officially available.       

6. Transportation 

Dr. Nielsen noted that this year transportation looked a little different due to COVID.  She shared that transportation 
costs the district approximately $70,000/month or $690,000- $700,000 per year.  Next, Dr. Nielsen shared information 
on the district's current transportation policy noting that the recommendation would be to eliminate the portion of the 
policy that references the 9 blocks and simply align with the requirements of state statute.  She added that the district 



 

 

would like to look at a potential hub transportation system, but that shuttle buses would still continue.  It was noted 
that a revised transportation policy will be brought to the Board next month.   
  

7. Instructional Coach 

Dr. Nielsen shared information, including a job description, on an instructional coach.   She noted that this position is 
a teacher (not an administrator) that is there to support and guide other teachers as they model best practices.  Dr. 
Nielsen shared that she has surveyed some schools in Nebraska that use instructional coaches to ask for some of 
the benefits that they have seen by implementing such in their own districts.  She recommended that the district look 
at adding an instructional coach to the staff.  A brief discussion by Board members ensued.       
  

8. Track Resurface Update 

Mr. Alexander informed the Board that the track is now 9 years old and the life expectancy is between 8-15 years for 
the above ground layer.  Mr. Randel noted that 2 different experts analyzed the track last spring.  Midwest out of 
Denison, IA provided a bid of approximately $56,000 and Fisher out of Boone, IA provided a bid of approximately 
$84,000.  Mr. Randel noted that both companies are very well-respected, but that he needs to do a little more 
research on the specifics of each bid and the differences in price between the two.  He also added that our current 
surface was installed by Midwest.  It was noted that ideally a decision on the bid could be made this spring so that the 
work could be completed this summer.    
   

9. COVID Task Force Update 

Board Member Trusty noted that the original COVID Task Force came back together to discuss what could be a 
potential recommendation or metric for when masks could possibly be removed.  He noted that more discussions are 
being had on this topic in a couple of upcoming meetings.  Teachers and administrators do not feel like they are the 
experts to make the decision on this topic.  He noted that it is very difficult to come to consensus on a metric and 
what that metric may exactly look like.  

10. Superintendent Update 

Mr. Alexander provided the following updates to the Board:  

 Christenson Field bid process 
 The first round of staff vaccinations are scheduled for Friday, March 5th 
 Recent pipe breakage at the House of Orange- waiting to assess the damage 
 Current preschool enrollment for next year is 184 which is 19 more than this time a year ago 

10.1. Erate 

Mr. Alexander noted that Erate provides funding to improve infrastructure of technology systems.  He noted that 
recently the district did complete the proper application for such and some of the potential projects for the funds (if 
approved) include: fiber optic at the House of Orange, internal fiber for the BEAM class at the High School, 
replacement of the switches that were not done a year ago, and the addition of wireless access points for 
expanded access.  Mr. Alexander added that typically we get about 80% of the cost back through this program.   
  

10.2. Personnel 

Mr. Alexander updated the Board on the status or positions needing filled for the upcoming school year.   

10.3. NASB Workshop 

Mr. Alexander informed the Board of the following upcoming workshop opportunities:   

 March 14-15: Board President & Aspiring Board President Retreat 
 March 16: Board President Webinar 
 April 14: New Board Member Workshop 



 

 

 
 
  

11. Public Comments- This is the proper time for public questions and comments on any topic. Please make sure a 
request form is given to the Board Vice-President before the meeting begins. 

Sabrina Glynn address the Board.  She spoke about the mask mandate and urged transparency from the Board and 
Administration.   

12. Adjournment 

I move that the Board of Education of District #15 adjourn passed with a motion by Jon Zimmerman and a 
second by Erin Chadwick. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Doris Martin: Yea, Eric Trusty: Yea, Jon Zimmerman: 
Yea 
Yea: 6, Nay: 0 

The meeting adjourned at 8:18 PM. 

Respectfully submitted by Danielle Fairbanks 

 

_____________________________________                                                                          

Board Secretary/Assistant Superintendent                                                          Date 


